Teacher Leadership In and Out of the Classroom
WAFLT Conference October 13, 2018 – 9:20- 10:10 am

	Paris Granville
Central Office Language Leader
Bellevue School District
granvillep@bsd405.org
	www.rocketlanguage.org
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	Power to Change
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	Tombstone Challenge
What will be your epitaph

	Questions to Solicit Feedback
· How did you feel, when…
· I notice that you were less engaged during X, what would have worked better for you?
· What part is confusion for you?

	Accepting Feedback
· Be Clear that you want honest feedback
· Focus on the future
· Probe More deeply
· Listen without Judgement
· Write what they Say

	Empower Others
[image: Ear]Listen Intently
[image: Group]Believe in your People
[image: Close]Forgive Mistakes
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[image: Ribbon]Recognize Efforts
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